
MINUTES 
S~THBUDGETMEETINGOFTHE 

COLQUITT COUNTY BOARD OF COl\fMISSIONERS 
FISCAL YEAR2018-2019 
TUESDAY, MAY 29, 2018 

5:00 o'clock p.m. 

CALL TO ORDER: The sixth budget meeting for Fiscal Year 2018-2019 was called to 
order at 5:00 o'clock p.m. by Vice- Chairman Chris Hunnicutt. The meeting was duly 
called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, and Johnny Hardin, County Administrator Chas 
Cannon, and County Clerk Melissa Lawson. 

ALSO PRESENT: Captain Julius Cox, Sheriff Rod Howell, Solid Waste Manager Stacy 
Griffin, Chief Compliance Officer Justin H. Cox, Finance Director David Zeanah, and 
Maintenance Superintendent Mac Lawson. 

ABSENT: Chairman Terry R. Clark. 

DISCUSSION ON El\fPLOYEE PAY: Mr. Cannon noted that the current proposed 
budget included tenure pay, in the amount of $107,000.00, for all employees across all 
departments. Mr. Cannon further noted that the proposed budget was inclusive of pay 
increases for employees of the Sheriff's Department, in the amount of$620,906.00. 

Mr. Cannon stated that the proposed budget did not include targeted employee pay increases 
for non-Sheriff employees. 

Mr. Cannon presented a list of overall considerations regarding the proposed budget and 
proceeded to review various employee pay increase plan options: 

• Sheriff Plan A - Baseline tenure for all employees + $620,906.00 for Sheriff's 
Department employees only; 

• Sheriff Plan B- Baseline tenure for all employees+ 388,837.00 for Sheriff's Office 
only; 

• Hazardous Duty Plan - Baseline tenure for all employees + stipend for Correctional 
Officers I Jailers. Three tiers: $7,500.00 I $5,000.00 I $2,5000.00- no addressing of 
administrative personnel or special skill sets outside law enforcement (Example: 
heavy equipment operators who don't supervise inmates); 

• 313 Plan - Baseline tenure for all employees + 3% COLA for all employees 
(including Sheriff's Department). Sheriff's Department: $300,000.00 allotment to be 
distributed at the discretion of the Sheriff. Essentially Sheriff Plan B + 3% COLA for 
all employees (including SO). 
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Mr. Cannon noted that these plans, as well as any specific combination of these plans, were 
all options and proceeded to present examples of specific combinations to the Board. 

Commissioner Whittington stated that until wages were increased Colquitt County would 
continue to lose employees to higher wages in surrounding counties. Commissioner 
Whittington further stated that the issue had been postponed long enough and noted that the 
county was in better shape fmancially that it had ever been. 

Captain Julius Cox noted that anything outside of Plan A would not fix the problem long 
term. 

Sheriff Rod Howell noted that a local business paid higher wages to technicians changing 
tires than Colquitt County did to road deputies. 

Commissioner Jelks questioned the entry level pay for Plan A. 

Sheriff Howell noted that Plan A also included two new jailer positions. 

Commissioner Whittington declared his support for Plan A, stating that it was time to 
address the issue. 

Sheriff Howell agreed, stating that he felt it was time right due to the strong financial shape 
of the county. 

Commissioner Hardin spoke of the wide gap between higher paid employees and entry level 
employees. 

Commissioner Nagy agreed, stating that employees earning lower salaries needed to be 
addressed. 

Commissioner Hardin suggested that Mr. Cannon calculate the costs of addressing 
employees outside of the Sheriff's Department as well and report back to the Board. 

Cost of Living Adjustments for employees making less than $50,000.00 annually was 
discussed. 

David Zeanah, Finance Director, noted that Plan A was already included in the proposed 
budget, as was tenure. 

Mr. Cannon cautioned not granting higher level employees salary increases due to the high 
responsibility and required skill set associated with these positions. 

Commissioner Hunnicutt stated that those particular salaries could be addressed at a later 
date. 

Commissioner Nagy suggested addressing the pay of lower level employees this year. 
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To recapture previous discussions, Mr. Cannon clarified including Plan A, tenure, and an 
allotment for merit increases in the proposed budget. 

Other funding commitments to be included in the proposed budget were briefly reviewed 
and discussed. 

SOLID WASTE VEIITCLE ROTATION PLAN: Mr. Cannon presented a proposed 
solid waste vehicle rotation plan to the Board, inclusive of current daily operating trucks as 
well as reserve trucks. 

As part of the proposed plan, Mr. Cannon suggested that the Board consider purchasing a 
new rear loader to be included in the departmental fleet, noting that the truck would not be 
delivered until Summer 2019. 

APPROVAL OF BID FOR REAR LOADING GARBAGE TRUCK- SOLID 
WASTE DEPARTMENT: Commissioner Whittington made the motion to approve the 
low and recommended bid, in the amount of $237,973.66, submitted by Transpower 
regarding the provision of a rear loading garbage truck to be utilized by the Solid Waste 
Department. Commissioner DeMott made a second. The motion carried unanimously . 

There being no further business to come before the board, the meeting was adjourned at 7:33 
p.m. 

Respectfully submitted, 

6,901( 


